MMCC Teaching Statement on Leadership Transition

From the MMCC Church Staff & Teaching Committee

[This is written to inform the disciples and clarify the direction of the MMCC with respect to church leadership.]

In keeping with the New Testament pattern, the MMCC desires to have an effective, mature leadership setup in the church and in every region.  We want to reiterate the changes toward maturity that have been taken place in the last three years.   To recap some of the past events in MMCC:

2003 Various family talks in MMCC

Formation of 10 different MMCC committees

Drawing up of MMCC teaching statements

2004 Election of MMCC Board/Council

Induction of MMCC Board

Dialogues/discussions among MMCC committees

Drawing up of MMCC mission-vision statements

Review of First Principles series & creation of Restoration study series


2005 New MMCC Council forms various policies

Development of 3-year financial plan

Meetings for mature disciples

The last three years saw a transition from having a single lead evangelist (2002), to having a working interim board (2003), to having an elected Church Board/Council (2004).   These steps are seen with a view to having eldership groups (Acts 11, 15; Eph 4) in the future.  There was also much prayer and consultation, especially with the foremost MMCC committees of Governance, HRD, Finance, and Teaching.  The current Board is composed of nine members (two full-time staff seats, six non-full-time seats, and a teaching seat), with Ben Arcellana as elected President and Rico Salcedo as elected Chairman.  

We believe that this current setup forges spiritual growth and enhances teamwork.  We are very encouraged that many churches in the ICOC are expressing similar convictions on shared leadership, sometimes termed ‘plural leadership’ or ‘team leadership.’  We believe that church leadership transition is part of God’s will to strengthen and mature the church.  In no way should leadership changes be seen as failures or setbacks; this transition is in fact a victory for God’s people.

To clarify further, the MMCC Council is the legal Board (Board of Trustees) of the MMCC and is the highest policy-making body of the MMCC.  Its legal authority comes from the mandate of election.  This does not mean that the Council makes all major decisions for the church, but that it is given authority to make policies to guide the decision-making of the church.  Most of the ministry related decisions of the church will be done by the staff working together with the Region Councils.

To pave the way forward, we encourage the ff:

1. Pray for the MMCC Council.  God’s Spirit should be the One to ultimately lead the church through the various stages of maturity.

2. Join/give input to the various subcommittees/ad hoc groups to be formed by the Council.  As the church matures, God raises us certain groups and individuals to further church growth and outreach.

3. Develop your region councils/core groups.  We want to apply the shared leadership concept to the various regions of the church, as spiritual men and women take hold of various responsibilities and exert spiritual influence on the flock.  This will ensure that more needs of the flock will be met more adequately.

