1
2


These notes are excerpts from a book in progress.  My goal is to equip the leaders to preach solid sermons through exposition.  These are some things I’ve learned from people, from books, and from my own mistakes.  I am confident that God will bless our efforts to multiply preachers.  

This paper can also be entitled, “How to Preach a Sermon.”  I did not have the “Bible Talk lesson” in mind. However, the principles therein can be applied to any preaching situation.  Also, I have included a section on the different segments of a church service.   Please let me know of any needed corrections.  As always, I welcome input on both the preaching workshop and the paper itself.


Contents

I. Introduction

Expository Preaching Defined

Advantages of Expository Preaching

New Testament Examples of Preaching

II. Biblical Interpretation

Basic Hermeneutics

Advanced 
Hermeneutics

III. Sermon Development

Having the Right Mindset

Laying the Groundwork

Forming the Outline


IV. Sermon Delivery

Common Mistakes in Preaching

Using your Voice

Speech Skills

V. Church Service Segments

Welcome

Communion

Benevolence

Introducing a speaker

Response

VI. Conclusion

I.
Introduction

Preaching a sermon is not an easy task.  Everything in a person goes out in his message—heart, soul, conscience, intellect, talents, skills, and energy.  The impact of a sermon cannot be overlooked, especially as souls hang in the balance whether the audience is a group of 10 or a stadium of 10,000.  

Compared to other Christian activities, preaching is one that few dare to try, and even fewer actually continue to do.   A stark minority of Christians would attempt to preach, few take time to study how it’s done, and fewer still evaluate and train themselves.  But this must change since, with the world’s growing populace and the heightening need for spiritual direction, there is a vacuum for more and better preachers.  


More than delivery, probably the greatest problem facing the preacher today involves the Book he holds in his hand.  To be able to evaluate the biblical text and present its relevant message is his primary role.  Whenever he speaks, the question of being able to accurately explain the Bible begs constantly in his mind.  In fact, it is not only he who is concerned about this but also his audience.  Each listener sits anticipating to grasp the meaning of Scripture and to somehow apply it.  This thirst must be met by the message given.  It is primarily the Bible that is the object of preaching; the Bible directs us to God.  God’s revelation is channeled through the Bible
, and so to preach effectively means to reveal God adequately.

A.
Expository Preaching Defined


What exactly is expository preaching?  It is the proclamation of God’s word using biblical context as the main focus.  Compared to conventional preaching, it emphasizes the background of bible passages more than anything else.  This uses a different mindset from what preachers usually use, which is in general focused on meeting needs and getting a response.


Expository preaching shares facts and information drawn from the background material and study of the biblical text.  The main focus of the expository preaching is explanation.  While this can sound boring or limiting, it actually opens up a whole dimension of preaching.  This is because there is so much to explain from any single verse in the Bible.  Research is the key.  As one author writes, “Exposition presents truths, facts, and data of all types.  Moreover, exposition makes assertions, sets out the fruit or results of exegetical work concerning words, phrases, clauses, sentences, and paragraphs from the text.”

Expositors incorporate data from two main branches of study: (1) a study of the purpose or occasion for writing a biblical passage or book and/or (2) from a linguistic study of a particular text.  In the former, the study revolves around historical context.  As will be seen later, several guide questions can help surface important data.  In the latter, the study centers on literary and grammatical context.  It involves the study of words, phrases, sentences, or verses with regard to literary form and construction.  This entails deeper and longer (but still fulfilling) study. In many cases, an understanding of the original languages is helpful.


A study of expository preaching is not an attempt to change any preacher’s style.  Some preachers have a formal, declamatory style.  Some are naturally gifted with extemporaneous speaking abilities.    Some prefer more memorized lines.  Some have a “campaign” aura.  Some tend to be poetic.  Some use rhetoric, some don’t.  Whatever your style of preaching, I believe that learning exposition will benefit you.  It will add a new dimension to your preaching style and ability.  An expository angle will keep you on your toes and develop your whole persona.

B.
Advantages of Expository Preaching


There are many advantages to expository preaching.  I will mention only a few.  First, it keeps the preacher sharp on the biblical text.  It enhances research and personal study.  It keeps the preacher growing and wanting to grow.  It gives the preacher an edge in spiritual knowledge and adds flavor to his words.  Second, expository preaching feeds the flock.  When a preacher becomes an expositor, the Bible becomes more palatable to the hungry soul.  Even a single verse of Scripture, explained well, is a great helping of life-giving manna.


Another advantage of expository preaching is that it disarms the audience.  What I mean by this is that people have been used to preaching that has an expected response.  Many times, how a person is to respond is actually said from the pulpit.  While this is not necessarily wrong, it can cause the pulpit to have an atmosphere of imposing on people’s will.  Exposition allows the listener to absorb spiritual truths without immediately having to think about how to act after hearing it.  Then, the listener is able to arrive at his/her own convictions from the biblical truths presented.  Also, expositors breed expositors.  When you teach a man to fish, you can expect him to eat for the rest of his life.  Exposition teaches self-sufficiency and perseverance.  A church bred on exposition not only is deeply rooted in truth, but also has the capacity to multiply preachers.  Lastly and perhaps more importantly, exposition presents God clearly to people.  This is because God and his word are highlighted.  Exposition is a plea for the supremacy of God.
 Exposition makes sure God’s nature and character as presented in unambiguous terms.

C.
New Testament Examples of Preaching

The best examples of preaching by the early church are found in sermons recorded in Acts, especially two by Peter (Ac 2:14-41; 3:11-26) and two by Paul (Ac 13:16-43; 17:22-31).  We can be quite sure that their messages were largely based on their Jewish education, especially in style and rhetoric. The common elements in these sermons reveal fundamental truths that were preached as believers in the early church set about to win others: Jesus, the historical person, was crucified and raised in accordance with Scripture. He, the promised Messiah, had to be received by faith with repentance.
 Baptism (immersion in water) was an expected faith response to preaching.
Several Greek words are used in reference to preaching.  The most common basic forms are “kerusso” and “euaggelizo.”   “Kerussein” means “to proclaim”. It refers to someone being the “herald”  who has a message that was sent or authorized by another
.  It carries the idea of making a public announcement.
  This word is used in Ac 9:20  (‘…[Paul] began to preach in the synagogues…’), and Acts 10:42 (‘He commanded us to preach to the people…’). “Euangelizesthai” means “to bring good tidings or good news.”  It has the idea of announcement and can be translated as “preach the gospel” or “preach the good news”.  At least two verses use this Greek word: Acts 14:7 (‘…they continued to preach the good news.’), and Acts 16:10 (‘…we got ready at once to leave for Macedonia, concluding that God had called us to preach the gospel to them.’).

The other related terms are “didaskein” meaning “to teach divine truths,”  “dialegesthai” which means “to dialogue or discourse with another person with a view to persuasion,”  “parabalein” meaning “to admonish with a view to moving another person to your point of view,” and “lalein” which means “to talk, discuss, or to discourse.”  From this variety of words we may conclude that preaching in the NT covered such a wide range of actions.  In many instances it referred to proclaiming the gospel.  Sometimes it involved presenting a line of argument in behalf of Christ. At other times, preaching involved back and forth arguments.   Some forms of preaching occur spontaneously during daily events of life while some had to do with planned events.

After the destruction of Jerusalem in A.D. 70, Christian persecution expanded steadily.  With the death of the first apostles, the task of preaching the gospel fell primarily on their disciples, those next in line.  This next generation of sermonizers included those known as Apostolic Fathers--Ignatius, Polycarp, and Clement of Rome.  Within the next century were those known as Apologists—Justin Martyr and Tertullian.
  From A.D. 300 until the crystallization of the Catholic empire, more outstanding preaching surfaced, only to be subdued by the Dark Ages.  Since the Reformation though, preaching has grown in leaps and bounds and with various styles and techniques.

II. Biblical Interpretation

The first step in preaching a sermon is interpreting the biblical text.  No true biblical preaching can occur without the crucial study of Scripture.   Expository preaching sees sound interpretation as fundamental to sermon preparation.  It is important to know how God uses his word before we dare to teach it.
  The idea therefore is to think of what God wants to express Himself and how He does it.
Two words that need to be defined are “exegesis” and “hermeneutics.” It is quite common to define exegesis as “the process of arriving at the original, intended meaning of the text.”  When we read a text, we must be aware that the Bible writer had something in mind when he wrote it.  As we read, we have it as a purpose in the back of our minds to find out the intended meaning back in history.  This is called “thinking exegetically.”
 Once the meaning of a text in its original context is determined, then the contemporary relevance can be discussed. In its technical meaning, hermeneutics is often defined as the science and art of biblical interpretation.
 Hermeneutics, the “determination of present application of a text,” naturally follows from exegesis.  It some ways it can be defined as “applied exegesis.”
  Once exegesis is completed, hermeneutics is the next critical step.


The important step of biblical interpretation—the whole process of exegesis and hermeneutics that occurs before the step of writing the sermon—cannot be underestimated.   It is important for the preacher to value proper exegesis and hermeneutics.  When this step is neglected or done haphazardly, justice is not done to the Sacred Writ.  I personally consider it an infraction to the holiness of Scripture if this step is not done well.  

To illustrate the detrimental effects of poor biblical interpretation, I have diagrammed below the various input for preaching.  There are two main sources of material for preaching: the biblical text and personal experience.  By biblical text, we mean the words of the Bible.  By personal experience, we mean all the various experiences of the speaker in daily life.  People and events as they influence the preacher affect his intellect, his beliefs, and even his demeanor.   Thus, the term personal experience envelops a huge range of influences: secular events (current events, politics, natural phenomena, church events (both the preacher’s as well as other churches’), relationships which would include the preacher’s family, etc.  

While the main stimulus for preaching should be the biblical text, one cannot disregard the influence of personal experience.  Ideally, the biblical text should be explained and highlighted in preaching.  However, the personal experience of the preacher can, instead of aid in explaining the text, become a hindrance to understanding the text.  This happens when personal experience takes on greater value than biblical study. There are two figures given, one showing what is commonly happening and one showing what should be.  

In Figure 1, the biblical text is a factor in coming up with a sermon.  However, it becomes a minor factor or a secondary source in light of personal experiences of the preacher.  While personal experiences are legitimate sources of preaching material, the value of the biblical text can be lost.  Even if a sermon is interesting or well-received, it may still not serve its true purpose, to explain the word of God to people.




In Figure 2, the biblical text remains the primary source and the major factor in developing the sermon.  Personal experience is not ignored, but neither is it allowed to usurp the rightful place of Scripture.  This way, the messenger does not get in the way of the message and the text “talks to the flock” more directly.  The preacher’s personal experiences do not impede the message but enhance it. This setup also keeps the ideal that the preacher should make the message bigger and the messenger smaller.  Far be it for a preacher to actually be an obstacle to preaching!  It is my hope that preachers who have taken scriptural study lightly be warned by this observation.  

Hermeneutic skills can be divided into two types: basic skills and advanced skills.  Basic skills involve general rules of interpreting the biblical text.  Advanced skills refer to the interpretation of the specific genres of Scripture.

A. Basic Hermeneutics

1. 
The Crucial Step

As mentioned earlier, there can be no sound, relevant application of the biblical text until the original, intended meaning of the text is arrived at first.  To bypass this crucial step would be to overlook major spiritual direction, and may result in the eventual misuse of Scripture.  Of course through practice, this step progressively becomes shorter.  Good exegesis is the foundation of good hermeneutics, and in this sense we could say that the broader term hermeneutics encompasses exegesis.  

As a starting point, the two basic questions to ask would be the questions of content (what is said), and the question of context (why it was said).

If one were to diagram the basic hermeneutic pathway, it would be come out to be something like Figure 3.  Since the Bible repeated tells us to adhere to sound doctrine, it becomes necessary to go through a process from the biblical text to the sermon text.  By going through this process, we ascertain that the preacher is able to make the biblical text the primary source of his preaching.  In arriving at the sermon text from the biblical text, the five items to determine are (1) the content of the passage, (2) the context of the passage, (3) the key concept or principle, (4) the general relevance for today, and (5) the specific contemporary application.

2.
Determining the Content and Context

Content answers the question “What is written?” and is relatively simple to determine.  Context can be more challenging.  Context answers the question “Why was this written?”.  It refers to the nature and setting of a biblical passage when it was originally written.   This can be often be derived from finding out the biblical background of a passage.

Here are some guide questions when determining content and context, asked in the present tense:

Who is the author?

Who are the recipients?

What is the relationship between them?

Where are the recipients at this time of writing?

What are their circumstances?

Is there any specific historical situation that catalyzed this writing? 

What is the author’s purpose? 

Where is the author taking his argument?

In what literary method does the author chose to express himself (by narrative, argument, etc. or a combination of different methods)?

Is there an overall theme or concern?

The answers to some of these basic questions can be obvious from initial reading.  However, there are times when the original situation of a passage may be unclear.  What the author meant can be obscured by time and geography.  In such cases, it may be necessary to consult the “experts” through bible dictionaries, introductions, and commentaries.  For sure, some degree of research is necessary for most books of the Bible if deeper understanding is desired.  

In order to determine the context, we now define two types of context that must be understood.

a. Immediate Context.  When studying out a bible passage, the simplest and most instinctive way to understand it would be to examine the other passages immediately before and after it.  These surrounding passages are simply called the “immediate context” of a passage.  Usually, the first places to look are within the chapter the verse is located.   Verses before and after a passage shed light to its meaning.

b.
Distant Context.  This refers to interpreting a verse or passage based on verses from other parts of the bible that are more distant.  For instance, one might study out a verse by examining some similar or related verses in another chapter of the same book.  In this case, an understanding of the background of the book is essential.  In some cases, it may also be helpful to see how a verse relates to a group of bible books, say the Pentateuch or the Wisdom books.  Another important aspect of distant context is figuring out how a verse relates to bible when taken as a whole story.  This can be done in two steps: 1. Determining how a verse contributes to the book you are studying, and 2. Determining how that book contributes to the rest of the Bible.

B. Advanced Hermeneutics

There are still some nuances and methods of context that are worth mentioning.  After taking into consideration the immediate context and distant context, the following concepts may still help in interpreting a bible passage.  No attempt is made to explain a concept in detail—only a survey can be accommodated here.

1. Genre and Figurative Language

In one’s efforts to interpret a passage by its context, one angle that needs to be considered is what we call literary context.   When Bible writers wrote, they finalized their work in some sort of mold, a literary mold.
  There are many kinds of literary molds or types.  This means that passages, chapters, and even whole books need to be understood as different literary types, also called genre.  The Bible is history, prophecy, narration, poetry, discourse, exhortation, and lots more.  Within its pages you find parables, riddles, proverbs, symbolisms, and a ton of analogies.   The literary content of a verse carries great value when studied thoroughly.
  Sound interpretation sees different Bible passages in the different molds they were cast in.

Narratives, for example, should not be read and studied in exactly the same way as poetry.  Likewise, the interpretative rules governing wisdom literature vary considerably from those governing parables and allegories.  It is helpful for the preacher to study out the different guidelines for interpreting different genre.

Aside from acquiring a general grasp of different genre types, the preacher would do well to acquaint himself with a basic understanding of figurative language.   Many times, faulty exegesis comes from failure to detect a figure of speech within a passage.  The most common example is that of idiomatic expressions. Idioms, whether taken from the original language or from the English translation, are not to be interpreted literally. 

There are over a hundred kinds of figures of speech in scripture, and each kind has even more specific types under it.  It would behoove the preacher to know at least the most basic types: simile, metaphor, personification, and hyperbole.  

2. The Hermeneutic Circle 

It is important for the exegete to pay attention to words within a verse.  Part of biblical study is arriving at the clear meaning of words.
As any individual reads in a familiar language, certain “new” words are spontaneously added to his vocabulary.  This is because the thought of a sentence gives meaning to each of the word of that sentence.  Corollary to this is the fact that a word within a sentence gives meaning to the entire sentence.  When reading biblical text, the same process are in play.  Individuals words help define the sentence, and the whole sentence helps define individual words.  This concept is known as the “hermeneutic circle.”
  When employed with discretion, it can offer new dimensions to personal bible study and to preaching.

3.
A Special Consideration: Allegories and Types


An allegory is a biblical figure of speech.  It uses comparison and correspondence of words and ideas, combined with illustration and explanation.   Paul uses an allegory in Galatians 4.  The word type is borrowed from the Greek tupos, which is a mark formed by a blow or impression.  Usually, the Bible gives types, meaning representations, resemblances, or prefigures of a future person or thing.  It refers to a verse “picturing” something in another part of the Bible.

More skills and practice are needed for unraveling Bible truths in allegories and types.  These two forms can be more challenging, even for the seasoned scholar.  For sure, God allowed these forms to make their way into the Bible for a reason.  God wanted us to understand and appreciate them.  However, through the centuries, some extreme interpretations of these forms have developed.  Some of the early church fathers took the concepts of “secondary meanings” and “hidden intents” too far.  This has resulted in far-fetched, strained interpretations.   These fanciful presentations have been discounted by modern Bible scholars as “allegorizing” or “spiritualizing” the text.
  On the other hand, we should not shy away from studying these literary forms.  A wealth of blessing and inspiration awaits those who take the time to examine them.

C. 
Dealing with Bible Difficulties

Even with the above principles, there are passages in the bible that are difficult to interpret.  In fact, there are various passages in scripture that have had a long history of debate regarding their interpretation.  Conflicting views however, need not add more confusion to the exegete or to his listeners. There are some guidelines that have been developed through the years when dealing with Bible difficulties.

1. Difficulties are to be expected.  The Bible is a divine book with thoughts way above human capabilities. When the finite tries to understand the infinite, there is bound to be difficulty.  Here one must determine beforehand that there is a solution whether or not he has found it already.

2. A difficulty in doctrine or a grave objection to doctrine does not, in any wise, prove the doctrine to be untrue.  The Bible has numerous teachings, but God never intended any to contradict.  Difficulties may arise since doctrinal explanations can become clouded, but this does not debunk the truth of the doctrine itself. 

3. The fact that you cannot solve a difficulty does not prove it cannot be solved, and the fact that you cannot answer an objection does not prove at all that it cannot be answered.  You must believe there is an answer, even if you have not found it yet.

4. The difficulties or seeming defects in the Bible are exceedingly insignificant when put in comparison with its many and marvelous excellencies.  Many times, people focus on the minute and trivial points of Scripture that they miss out on the big picture—the solid, immovable, coherent word of God.

5. Difficulties in the Bible have far more weight with superficial readers of it than with profound students.  Understandably, even though Bible scholars tend to disagree on myriad things, they do understand that there is a difference between grave issues and mere opinion matters.

6. Difficulties disappear upon careful and prayerful study.  For the preacher, difficulties can become an opportunity to draw closer to God and show reliance on Him.  Prayer and perseverance should result in greater faith and not just greater intellect. As Gordon Fee writes, “Preaching is not simply an affair of the mind and study; it is also an affair of the heart and prayer.”
  Truly it is more important for the preacher to value a dynamic, wisdom-granting relationship with God rather than to rely solely on experience and scholarly methods.

7. If you are not sure about a concept in the Bible, study it out thoroughly.  You may not be ready to preach about it yet, but strive to do so in the future.  The flock of God is always wanting for meat from the Word.  Take it as a personal challenge to deal with difficult concepts and passages in the Bible.  When you are able to share these in simple, understandable terms, it is a great service to the Lord.

III. Sermon Development 

A. Having the Right Mindset

Mindset is very important.  The preacher must have a clear understanding of his role.  Why is he speaking?  What does God expect?  What should he try to do (or not try to do)?  It is here where the Old Testament role of prophet seems to be applicable.  A prophet is essentially someone who speaks in behalf of another.  We recall that God himself gave Moses was given the definition of prophet:

Then the LORD said to Moses, "See, I have made you like God to Pharaoh, and your brother Aaron will be your prophet. You are to say everything I command you, and your brother Aaron is to tell Pharaoh to let the Israelites go out of his country. [Ex 7:1-2]

Here, Moses was to be like God to Pharaoh and Aaron was to speak on Moses’ behalf.  Just from this analogy, we can offer two important points to keep in mind.


First, the preacher is to preach the Word of God.  The message is not really his own, but God’s (1 Pe 4:11).  A preacher is merely a messenger, not the origin of the message.  This means that complete trust and respect must be given to the Bible as God’s word.  The preacher must as his vital responsibility, make an accurate interpretation of the biblical text.  As one author writes,  “To interpret and apply his text in accordance with its real meaning is one of the preacher’s most sacred duties.”

Second, the preacher must be understood.  His accurate understanding of the Word must translate into understandable sentences.  He is to make sure that the message gets through.  Therefore, his job is to clearly understand the message and act as interpreter between God and man, delivering the message with clarity and conviction.  He assumes that his listeners desire to understand God’s word and therefore deserve clear explications.

B. Laying the groundwork

It is important to establish in one’s mind that the biblical text is the basis for preaching.  One should have a definite scripture (or a few scriptures) in mind which acts as a launching pad for the sermon.  The groundwork of a sermon is theology.  It is then up to the preacher to express that theology in the language of the people.  To do this, it is helpful to work from the biblical text to the sermon using a simple pattern.

Before a sermon is actually written down, it is important to know how to build it up, how to relate one’s “theological tools to sermon preparation.”
  This is done by defining some key concepts.  These are abbreviated for easy recall.

1. “The Central Idea of Text” (CIT) is a simple declarative sentence, written in the past tense, which says what the text meant back then.

2. “The Major Objective of the Text” (MOT) is a broad description of  the primary purpose or intent of the text.  Again, in expository preaching, it is common to use one launching passage for the rest of the sermon.

3. “The Major Objective of the Sermon” (MOS) is a statement of what the preacher hopes to accomplish with this one message, for this one congregation. It should be a short simple sentence.

As will be realized with practice, the CIT can be the most difficult to develop.  Having a solid CIT may require extra research in order to find out “what’s really going on” in the passage.  This should not throw off the preacher, since the CIT is the crucial launching pad for the rest of the sermon.  Since the main inspiration of a sermon should be the biblical text, other segments of sermon preparation should naturally follow from the CIT.

Once the CIT is set, the preacher reviews the text and formulates the MOT.  He then uses the MOT to determine his MOS.  The MOS gives the sermon its formal “angle of approach” and determines to a large extent the title and points.  This is illustrated in Figure 4.

Once the MOS is established, we proceed to work on the theme.  Do you want to preach on God’s character or His actions?  Maybe on relationships or friendships? A verse or passage can be seen as part of a number of themes.  Decide on the theme in order to narrow down the scope of the sermon and give direction for the verses you will use.  A good way to define your theme is by thinking of it as a launching idea.  This is the groundwork for your outline.  The outline will shape itself based on the theme you decide.  In developing a theme, the preacher would do well to focus on the purpose of his talk.  Sometimes, it is helpful to divide the MOS into two aims: the content aim and the response aim.  In the former, the preacher decides on what biblical information he wants to provide his audience.  In the latter, he decides on what kind of response he wants to elicit.
  Both aims need to be considered when developing the topic of the sermon.  The title and the points of the sermon must correspond to both aims.


It is always important for the preacher to come up with relevant and clearly thought out topics and themes.  Aside from the biblical text, personal experience serves as the natural source of subjects.  Experiences can be divided into two: direct and indirect experiences.  Direct experiences are those that the preacher apperceives first hand.  Indirect experiences come through being told by others about their experiences or by a preacher’s reading and viewing.  When talking about direct experiences, speakers are usually more sure of themselves. This is because the experiences are more vivid to the speaker.
 This does not mean however, that indirect experiences have little value.  Doubtless, a preacher should employ direct experiences more often than indirect ones.  Over time, he develops a healthy mix using both sources.


There are some themes that can be talked about repeatedly and should never be avoided.  I have elaborated on some of these themes below:

1. God

Since the Bible is from God, the preacher will never run out of topics related to God.  More than this, the preacher should desire not only to preach about God, but to really make God known to people.  This is more than just giving information.  He should see to it that God is introduced and explained.  Eventually, the audience should know God and not just learn about God.
  

Aside from this, we should keep in mind that no topic for a sermon is more grand than God.  To remove the idea of God or his character from the pulpit would be to deprive the pulpit of power.  The topic of God always inspires, and it should be the desire of every preacher to inspire his audience.
  The topic of God helps the audience keep the focus on God and not on the preacher.  It is always easy to end up causing the people to focus on you and not on the Lord. Having made this mistake many times, I have placed upon myself to do my best to keep the focus on God and not on me.  I tell myself that if, at the end of the message, the audience thinks about me more than God, I did not do my job well.

2. Sin

The Spirit always desires to convict the hearts of man.  No one does this better than the Spirit, and the preacher should remember this. The preacher must be in touch with sin in the camp and sin in the world.  This would mean that he must be aware of the challenges facing his audience with regard to their purity and righteousness.  The goal is not just to expose, but to know the people he must touch.  As a messenger of God, part of his job is to warn the public.  Just like the prophets of old, a preacher must make people aware of the consequences of sin.  They must know the consequences of breaking the rules.

3. Yourself 

It is important for the preacher to share about himself.  Many times as preachers, we forget that most in the audience do not know much about us.  It will never hurt to share about yourself.  Sometimes there is an assumption that the preacher’s personal life or experiences don’t matter, or that they are not worth sharing.  Nothing could be farther from the truth.  Just as salesmen need to sell themselves and not just their product, so must preachers share about themselves and not just the Bible.
  Sharing about self can become an interesting “dialogue” segment of the message.

4. The Flock

The preacher should not distance himself from the people.  He must consistently share about the audience and his personal relationship with them.   Talking about personal encounters with people draws interest and cooperation.  Besides, people always want to hear about other people, especially ones they can relate too.  Did you ever notice how stories of human drama captivate people?  Or how hearing about suffering endears us to people we don’t know? Talking about others, especially in high regard, builds trust.  It creates a fellowship where people really need each other; it also makes the preacher less distant.  Relationships never fail to inspire.  It is said that Abraham Lincoln  thought twice as much about the concerns of the other person than about what he was going to say to that person.

C. Forming the Outline

Once a preacher has done his personal study of the word, he must place his data into a clear outline.  An outline gives structure to a message and enables the listener to grasp the entirety of the sermon.  Also, it enables the preacher to delineate certain topics so that he does not repeat himself.  If he preaches the lesson again, the outline serves as a ready guide.  No doubt, the benefits of having an outline are tremendous. 

The elements of the outline are the introduction, body, and conclusion.  Each of these elements must be connected.  Also, each part should be related to the biblical texts.  Take time to work on and refine your outline. A good outline is like a good map.  When done well, it guides both the preacher and the audience through the sermon.

1.
The Introduction

How you open a sermon is crucial.  It sets the tone for the rest of the talk.  Pascal once said: “To foresee is to rule.”
  To have confidence in the rest of your lesson, it is vital to foresee how you are going to begin and built things up from there.  One should never think that working on the introduction is a waste of time.

A sermon introduction does two things: it establishes contact with the congregation, and it introduces the theme of the sermon, including the main biblical text.  No doubt, a good introduction propels you easily into the rest of your message. It is always helpful to say the theme or subject of the sermon in the introduction.  This is done apart from the title.  For instance, you may say, “Today we will talk about the love of God…” somewhere in the introduction.  Elsewhere in the same introduction, you mention the title of your sermon, which understandably is related to God’s love.

2.
Introducing the Biblical Theme


There are many ways to put forth your theme.  You may want to vary your introduction style from time to time.  Here are a few prominent types you can use, either in solo or combination:

a. Thought-provoking question.  Use one or more striking or rhetorical questions to arouse interest.

b. Textual approach. Read the main text, and describe its content and context.  You may include the historical background the central idea.

c. Illustrative.  Read the text and use an illustration or analogy.  Relate this to the theme of the sermon.

d. Title.  Elaborate on the title, or share how you arrived at your title.  You may also mention how the title relates to the theme.

e. Telling facts.  You may want to start with some interesting facts related to the theme (results of a survey, trivia, new data or discovery, or a newspaper article).

f. Striking quotation.  Before reading the Bible, you may want to quote from secular sources just to introduce the thought.  In some topics, the Bible may even “answer” the quote just given.

Sometimes, it is helpful to prepare the introduction after the title, body, and conclusion have been completed.  When the body and conclusion have been clarified in the preacher’s mind, he can then think about how to initiate it.  You can try both methods and see what works for you.

3. 
The Body of the Sermon


An outline for the body of the sermon gives the framework for the preacher to develop material around a central theme.  Having a structure helps the preacher amplify his or her thoughts in an orderly manner.
  Body outlines can have different forms.  Some sermons have two, three, or four “points.”  Some have a main text and a listing of applications from the main text.  Some have explanations that alternate between readings of verses.  For this section, I have chosen to consider the conventional title-with-a-few-points outline.  

However you develop your sermon, here are some general rules that may be helpful:

a. The outline should have a strong clear, relationship to the title.  This is why it is important to start with the CIT, MOT, and MOS.  If your title is too general, or if making the outline from the title is too hard, consider re-writing your MOS and your title.

b. Each point should discuss only one aspect of the title or theme.  Each point should be distinct from the other points and is able to stand alone.  The points should not overlap.  Try to have points just enough to explain the biblical text.

c. Each point should be an understandable thought.    It is helpful to put some sort of rhyme or meter to make the points parallel.  It is sometimes helpful to make each point a complete sentence in the present tense.

d. Each point should have approximately equal weight in the development of the outline.

e. The points must be organized in some order or style that will best communicate the MOS.  You can use a logical order, poetic order, Scriptural phrasing, or the spell-a-word method.

f. Each point should have a biblical basis.  This does not mean that you need a new Scripture per point.  Rather, you need to double-check that each point is in line with Scripture, especially with the MOT.

g. Word the points according to the maturity level and preferences of the audience.

h. Sub-points should not be singular.  There should be at least two.

4.
The Conclusion


The conclusion of a sermon should always be well-prepared.  Usually, the final words of a person are the ones which elicit response.  There are various ways to end a message.  However, one should make sure that the conclusion given does what it is supposed to do: to conclude a sermon.  Here then are three things that a conclusion should do:

a. It should summarize the sermon.  You should not introduce new ideas on concepts in a conclusion.  Rather, stress, emphasize, or re-state the important concepts mentioned earlier.

b. It should emphasize the importance of the theme.  It should express why the theme is important and relevant for the time.  This can include suggestions on how the sermon can help the congregation to improve an aspect of their Christian life.  This is a good time to use pronouns such as we, us, or you.

c. It should call for response.  Christian themes should always elicit a response to God.  Heart conviction should result in positive action.  In addition, if you will call people to do something, do it clearly and sincerely.  Without necessarily imposing on the people, the preacher should present healthy expectations for the people.  Be Also, it would be good to remind the congregation of the benefits of having healthy expectations for themselves.  

IV. Sermon Delivery

Because preachers are ambassadors, it is a good attitude for preachers to be seeking improvement in sermon delivery.  How much is understood from what they impart counts.  Ultimately, what matters is not just what you say, but how you say it.

A. 
Common Mistakes in Preaching

As mentioned in the introduction, a preacher who desires improvement must be willing to study the common mistakes in speaking.  Most of the time, mistakes come from lack of preparation.  Aside from the faults related to bible interpretation, I have listed down some of the most common mistakes in preaching.  These are associated with the preacher’s conduct and the content of the sermon.

1. Starting the message with an apology.  While some great speakers can pull this off, it is generally ineffective.  It weakens the foundation of the message and usually disrupts the focus of the introduction.

2. Plagiarism.  This refers to stealing ideas by not giving credit where it is due.  Quotes must be properly acknowledged, as well as specific terms used.

3. Using too many Scriptures.  This overwhelms the audience and lessens impact.  The principle to remember is that “less verses, explained adequately” is better than “many verses, explained inadequately.”

4. Cold introduction.  The first few minutes of a sermon are crucial.  A warm introduction draws people to the preacher and sets up their hearts to be taught.  A cold introduction puts a wall in people’s minds and makes them highly unreceptive.

5. Rude or racial comments.  When done anywhere in the sermon, brash comments hurt rapport and destroy concentration.  The preacher should be careful about making comments that could be taken as prejudice, remember that people are different and can take things in various ways.

6. Using words beyond the audience’s vocabulary.  Using long, archaic, or arcane vocabulary alienates the audience and creates feelings of insecurity in people.

7. Coarse joking and “inside” jokes – Any form of prejudice hurts people. 
  “Inside jokes” alienates people and may even foster division.  The preacher should be careful to exude a wholesome sense of humor.

8. Giving wrong names or inaccurate data.  The world is constantly changing, and so are individuals.  The man at the pulpit must adapt to the changes in people and in the world.
  Giving wrong information hurts integrity and lessens personal respect.

9. Convincing people about something you are not convinced about yourself.  There will be times when the preacher has to make a point or convince people to perform some action.  One of the most hypocritical things a preacher can do is to call people to do something he is not sold out to.  The parson should take it upon himself to be convinced first before he can convince others.

10. Failure to close an argument.  In line with #10, problems arise when a preacher gives out points of contention but does not close an argument.  This leaves the audience hanging and creates feelings of insecurity.  For the man at the pulpit, this may also create feelings of frustration if the desired response is not achieved.

11. Distracting mannerisms.  Some speakers have mannerisms that distract the audience.  These include fidgeting, hair smoothing,  and floor pacing.  Others commonly overuse expressions such as “OK,” “You know,” etc.  Sadly, despite the soundness of a sermon’s content, these forms of “speaker noise” distract the audience and considerably lessen receptivity. 

12. Avoiding eye contact.  For preachers, sincerity is a premium.  Eye contact is crucial for any form of connection to occur.  Avoiding eye contact is worse.
  It produces an impression of pretense and destroys any attempt toward rapport.

13. Going overtime.  One of the qualities of a great preacher is his ability to keep to his time.  This will require discipline and decisiveness.  It is easy to get carried away at the rostrum.  When a preacher goes overtime, his conclusion loses impact.  Also, if there is someone else speaking after him, going overtime harms the schedule and concord between speakers.

B.
Using your Voice

A preacher’s voice is his asset.  How you use your voice largely determines how you come across, and consequently your effectiveness. It may take effort to change some of these, but the rewards are enormous.  Since part of the preacher’s mindset is about being understood, his goal must include controlling his voice.  His speech must exhibit energy and at the same time, earnestness.  He must try to develop a pleasing quality to his voice, combining fluency with good timbre. Fortunately, experts in the field of teaching and public speaking have identified certain speech qualities that can be controlled.  There are basically three voice qualities that must be controlled for effective speaking: rate, force, and pitch.

1. Rate  

Many times, we are not aware of how fast or how slow we talk.  The average speaking rate is between 125 and 150 words per minute.
  More often than not, Christians share whatever is in their heart or conscience without regard for rate of speech.  Yet the preacher should train himself to control his speech rate. The two things that must be considered when varying rate are (a) the audience or particular group in the audience you are addressing, and (b) the subject or point  you are making. 

a. Vary the rate based on the audience.  A large audience may require a slower rate, especially if the sound system is not very powerful.  Also, age can play a factor in audience responsiveness.  In preaching to an elderly group, one has to slow down, stressing key words in each sentence.

b. Vary the rate based on the subject. The speed of the utterance must correspond to the thought, e.g., a slow pace for a weighty subject and a rapid rate for a series of idea or narratives.  The preacher should also learn to use pauses. Pausing must be meaningful.  Pause before or after an important statement to heighten emphasis and before a climax to pile up suspense.  Also, if an weighty statement is to be made, a pause before and after the sentence emphasizes your sincerity.

2. Force

Force refers to loudness and voice projection. It is important for the man at the pulpit to be heard by everyone in the audience.  The preacher must think about impacting everyone in the room or the vicinity.  He must think about those in the back seats, and may even ask he is heard by them.

To avoid monotony, a preacher would do well to vary his decibel level from time to time.  Constant shouting is never pleasant, and neither is faint speaking.  Force can also be varied to give emphasis.  It is important to give primary and secondary stress to nouns and principal verbs.  The preacher should be discreet in distributing emphasis and varying loudness.  These must generally be done during sermon preparation and not extemporaneously.  Also, a firm grasp of his aims should define for him which portions of the sermon to underscore.  

3. Pitch

The preacher’s pitch level is so important.  Generally, a well-modulated voice is both pleasant and commanding.   Modulation means control.  Weakness and irritation and extreme youth are revealed by a continuously high pitch.   Assurance, poise, and strength are expressed by a lower register.  To overcome the former, the speaker should pause and lower the pitch at the first notice of tension.

Pitch can also be used to highlight certain sentences.  A good guide is to use a rising voice for questions and to build suspense while using a dropping voice for declarative and request sentences.  Just like force variation, pitch variation creates a pleasant listening experience and even holds some entertainment value.  Pitch variation sustains interest and keeps the audience anticipating. 

C. Speech skills: Explaining, Arguing, Questioning, Transitioning

A preacher should be able to make the most of his time at the pulpit.  He should value the time people have given to listen to him.  He must also understand that the audience has a limited attention span.  Besides, since it is the Word he is speaking about, there must be an air of sureness and seriousness about him.  

Most of these demands are not easily met.  Therefore, the preacher must equip himself with skills of speech.  To the development of these skills he must place his heart and maybe even more so his mind.  Without a doubt, a preacher should be intellectually prepared on the pulpit.  In some cases, intellectual capability is considered important.
  

If you say things well, you are easily understood.  If you are effective, your audience will go home satisfied. If you plan well how you say things, you will win cooperation.
  Indeed, battles are won before they are fought, and in the course of sermon preparation, there are some important skills that are worth developing.

1.
Explaining

Jesus was a master at explaining things.  Divine concepts found their way into men’s hearts through his explanations.  He masterfully used illustrations and visual aids—a child to explain humility, a seed to represent the Word, a tower to depict followership. One of the most celebrated topics in Jesus’ discourses was the Kingdom of God.  To explain this concept, our Lord used various parallelisms and parables such as those in Matt 13.  Even a cursory look at the gospels reveals how Jesus changed people’s hearts and minds by the explanations he used.

In a nutshell, explaining means making a concept more understandable or acceptable to the audience.  In expository preaching, much of the explaining has to do with a verse or spiritual concept at hand.  Explaining is so important to “get into the heads” of the audience.  Many times, the step of explanation is taken for granted; it is neglected but pivotal in preaching.  As one author said, “Explaining motivates, and people want to be motivated.” 
 It has been written that a speaker’s ability to get the attention of the audience depends on the two things – his possession of sufficient interesting information about it, and his application of the principles of effective composition and delivery.
  

There are many ways to explain.  The idea is to have supporting material for the main ideas you want to bring across.   Your ideas, which are based on Scripture, are reflected in what you say.  Thus, the audience will rely on your words to grasp whatever it is you want to explain.
  

a. The most basic way of explaining is by definition.  Definitions are used to clarify words or concepts whose meanings are unfamiliar to the audience.  Some Christian topics that may need definition are grace, sin, faith, or atonement.  A preacher can define a concept using four ways: data from references, personal definitions, other people’s definitions, or scripture.  For example, you can define faith using a standard dictionary (or possibly a Greek lexicon), using definition in your own words, quoting from an author or commentator, or by using Hebrews 11.   In your preaching, try to use a combination of these four kinds.  Also, try to use short, simple words when defining difficult concepts.

b. One can explain concepts using facts.   These are details found in the form of examples and statistics.  Facts need to be objective data in order to be credible.  They are gathered from experience or observation.  Great preachers have used facts to make their points clear.

c. Illustrations are stories or hypothetical examples that can make a point.  Oftentimes, illustrations by analogy are used in preaching.  This generally involves the use of everyday things or items within the culture of the audience. This is highly effective, but the preacher must be careful not to impose culture on scripture
 while using illustrations that apply to culture.   The use of symbols and visual aids can also expedite understanding.

2. 
Arguing

The goal of argumentation is to persuade someone to change an attitude or action.
  Arguing does not mean being angry or overbearing.  Arguing for our purposes means “making a point.”  It means presenting your case and supporting it in an attempt to convert others to your point of view.  Jesus did this so well considering that he was a “minority” among stiff-necked Jews.  He marshaled lines of reasoning to make his point and convert men to himself.  At the same time, he did not present his case just for the sake of doing so.  His goal was not to win arguments but to win people.  He did not thrive on winning debates.  Instead, he gave adequate answers and clear justifications for his convictions in order to for their soul to have a chance.

It would do well for the preacher to imitate Jesus in this regard.  Here are a few helpful points:

a. Jesus used Scripture to support Scripture.  He did not see the Old Testament as disjoint sayings.  Rather, he connected verses together and presented the principles governing them.  His discourse on divorce in Matt 19 is one example.

b. Jesus was aware of the needs of his listeners.  He knew where he wanted to take the crowd. The preacher must remember that he is presenting his case to the Lord’s flock, not a court jury.  His arguments must be for the benefit of the listeners.  Motivation must be on a relationship basis.  The preacher must not think independently of his people.  He must pattern his points of contention to the needs of the people.  At times, he must even show that he states his case because of what he has learned about them. 

c. Jesus did not take all things “personally.”  Since he knew the inside of a man’s heart (Jn 2:23-25), he did not give in to man’s weaknesses.  He did not deal with issues in a worldly way.  If Jesus tried to just please himself or defend his image or ego, he would not have died on the cross.  As preachers, we may at times need to deal with some sensitive topics.  Try not involve yourself too emotionally at the pulpit.  There are venues to vent out our sentiments; it is possible to make a point without coming across as highly strung or overemotional. 

All of the above methods of explanation (Section C, #1) can be used for argument.  Definitions, facts, and illustrations can be used as supportive data to make your point.  You simply need to add an angle of persuasion.  Here now are some miscellaneous tips on the art of argument while using explanatory items:

d. Try to use definition that is limiting.  While most definitions already give the audience an idea about a certain topic, limiting a meaning can be helpful.  Tell the audience what something is, but also what it is not.  Love, for instance is a common concept.  Biblical love however, is quite unlike worldly love. It would help the audience to say what love is not, according to Scripture.  This will make people think if what they have is biblical love.  Another example: If you want to convince people about baptism, tell them what it is about.  But also tell them what baptism is not (i.e. it is not sprinkling, not speaking weird languages, not  for infants, etc.).

e. State your premises.     If you give generalizations to easily, the audience may not accept it right away.  Many make the mistake of giving direction before stating why that direction will work.  Don’t get ahead of yourself.
  A conclusion, especially a major or controversial one, will only be accepted if your premises are clear.  Once you have given your premises (or guiding principles), then the audience will have enough conclusive evidence to consent.

f. In convincing someone to your beliefs, you must be convinced yourself.  Your stand should depend solely on what you believe.  The energy level of an argument comes from you, not them.
  Further, since the preacher is more than a salesman, the idea is not just to convert them to do something, but to convert them to you—to be on your side.
  This is why personal integrity and sincerity cannot be overlooked when making a point.  Who you are speaks loudly.  Persuasiveness comes from credibility.
  An example of something that works is always convincing.  An example of a life that works is likewise convincing.

3.
Questioning

Questioning in preaching is not a matter of interrogation but a matter of rapport.  It prepares the heart for the Spirit to move and helps the audience form a response in their minds.  It is said that skill in the art of questioning is considered as the basis of effective teaching.
  There are many reasons why questions matter.   I have listed some reasons below:

· Questions build rapport and encourage response

· Questions measure understanding.

· Questions stimulate attention, and interest

· Questions help the audience exercise judgment and evaluate ideas

· Questions disarm criticism

· Questions make the sermon personal

· Questions encourage personal reflection after the sermon

Seeing the importance of questioning, the preacher should have to have a healthy amount of query in his message.  These should be interspersed between explanations and exhortations, and used wisely.  It should not be overdone.  Here then are some general tips for asking questions:

· Questions should be simple, carefully phrased, easy to follow, and readily understood. 

· Questions should use the vocabulary level of the group.

· One should double-check the grammar used for questions

· Have a balance of factual questions and thought-provoking questions

· Avoid racist or embarrassing questions

4.
Transitioning

It is vitally important for the sermon to have a feel of coherence and flow.  People get bored when a sermon does not flow, where successive portions have little or no connection with one another.  The art of transitioning makes the speaker more understandable.  Good transition skills give clarity to the overall structure and impact of the message.  Here are some tips that can help:

· A cardinal rule: give clear introductions

· Say when you are moving to a new topic or going back to a previous topic

· Focus on one topic at a time

· Say when you are using a second illustration to make a point.  Also, avoid using more than two illustrations to make a point.

· Whenever possible, give the outline of your talk.
 This helps people to get a handle on each portion of the talk.

· Recap each segment of your talk.
  There must be some sort of closure for each argument made and each point of the sermon.

· Recap each point or thesis statement at the end of the sermon.

· Say when you are closing the sermon.  

A preacher should desire to train himself to be godly and improve self.  Practicing the speech skills mentioned above increases his effectiveness and builds confidence for the future.  A sincere passion to learn and mature cannot be substituted for other motivations.  People always appreciate spiritual growth when they see it in a preacher.

V. 

Church Service Segments

A. The Welcome

The welcome is a very important part of the church service.  In a function this would be equivalent to the “opening remarks.”  The purpose is the same, although a church welcome should be much shorter.  Welcoming is an expression of hospitality.  The welcome holds the first words spoken directly to the audience.  It must be warm and inviting.  It is as if the church had open arms to show to whoever comes to visit.  I hope the following pointers would help us in our welcomes:

· Remember the objective of the welcome: to greet the people who have come and to prepare their hearts for the service.  This will make the welcome short but impacting.

· Prepare ahead for the welcome.  People notice immediately when you are not ready.  Give ample time to think about the purpose of your welcome.  Remember, preparation brings confidence.

· Remember that you speak in behalf of the church.  Be warm and sincere.  Try to establish eye contact even in the short amount of time your have at the podium.

· Avoid commonly used verses.  Ps 100 is so common for welcoming that many have memorized it.  Many verses about God’s house, God character, the church, or family is applicable.  

· Choose your words.  It is helpful, but not always necessary to tell the audience every part of the service.  Be careful also not to put too many announcements in the welcome.  Greeting visitors from other churches is fine, but it is not necessary to announce new dating couples, engagements, and births at this point.  Remember, at the end of the welcome, people should anticipate what God will say and do.

· Keep it short.  A minute or two is usually sufficient.  You don’t want the welcome to drag.  Also, you don’t want to place people’s attention on you but on God.  

B. 
The Communion

A “communion”  message helps people remember the Lord’s supper.  In the Old Testament, The Passover was to be documented and remembered.     (Please see www.douglasjacoby.com for a longer exposition and historical background.)  It was a reminder of how God brought them out from Egypt.  In the same way, the disciples gathered to share a meaningful meal. The practice of breaking bread and giving thanks is well documented in the New Testament (Lk 24:35; Ac 2:46; Ac 20:7, 11).

Here now are some pointers about having communion:

1. The message should focus on the Cross.  It is not really required to have a full-blown message just for communion.  The Bible does not even specify the exact format of a worship service. 
 But the purpose of communion should be clear: it is to remember Christ’s sacrifice.  The Bible does not say which verses to read before taking communion, but the purpose should be fulfilled.  In this way, the church has much freedom to conduct communion, but effect of 1 Cor 11 should be realized, especially in communion message.  Here are some of the important goals of sharing in communion: 

a. remembrance of the cross

b. acceptance of one’s need for the cross

c. acknowledgement of the forgiveness from the cross

d. encouragement because of the hope of the cross

e. self-examination in light of the cross

In view of the goals given above, I would suggest that communion messages use verses in line with the following:  Christ’s suffering, Christ’s character, God’s nature, God’s plans, God’s mercy, or God’s grace.

2. Common mistakes when doing the communion message:

a. Being overbearing

b. “Preaching down” to people or trying too much to convict

c. Not giving enough emphasis on Scripture

d. Not expressing hope

e. Putting the cross in a completely depressing light

f. Focusing just on suffering without mentioning grace

g. Forgetting to talk about Jesus or God’s character

3. The format of communion can vary.  There may be two or more verses mentioned.  Songs may be sung before, during, and after.  A testimony can be done before or after the message.  The ones organizing the service would do well to discuss the format ahead.   It can be distracting if things are done perfunctorily.  Worship is enhanced by orderliness.
4. A final comment: The Bible has no particular criteria regarding who can preach a communion message.    However, since the theme is very important, the person giving the communion charge should be at least prepared and able to give a word of encouragement.  The communion should be a spiritual time. As in 1 Cor 14:26, everything must be done for the strengthening of the church.  So, while it is not required for a person to be an evangelist to do the message, a certain amount of maturity would help to give justice to the event of the Cross.

C.
Benevolence

It has been a common worship practice of the Churches of Christ to have a time of giving to the needy.   The heart behind this is very biblical and also very needed.  Usually, there is someone assigned to introduce this segment with a charge.  The following are some pointers to remember:

a. There is no particular set of verses for benevolence messages.  However, it would help to remember the purpose of benevolence: to help our fellow Christians.  This would then require that the verses we use be in line with the following themes: fellowship, family, giving, charity, being poor, generosity.

b. Keep the message short.  I personally suggest only one verse here.  Add more explanation and heartfelt commentary.  Many in the audience are already familiar with benevolence verses, so try to give heart to the verse by saying how you personally feel about it.

c. Be creative.  There are many ways to spice up a benevolence time.  You may read a story about generosity, or give an example (whether secular or in the church).  At times, you may want to read a familiar verse in another version.  You can also let those who have received benevolence do a short testimony or have them read a letter of gratitude.

D.
Introducing the Speaker

This segment is important because it sets the atmosphere for the message.  While not always necessary, it can be a great help whenever the speaker is new or unfamiliar.  This portion should be done by someone who is known to the audience, someone who commands respects and knows the speaker.  

There are two questions that need to be answered in this portion: “Who is the speaker?” and “Why should we listen to him?”  The introduction should be brief and interesting.  Highlight the speaker and always put him/her in a positive light.  Some things to include in an introduction—pertinent data about the speaker, a short interesting fact or side note, how you know the speaker, what you expect to learn from him.

E. 
Responding to the Message


Many worship services end with a response to the message.  I do not always think of this as necessary, but it can be a great help.  It will not be a help if the one doing the response does not do it well.  I’ve made many mistakes in doing responses.  Here are some helpful hints:

1. Keep it short.  Remember that you are not repeating the message or doing another message.  

2. Thank the speaker.  The speaker took the time and effort to impart his thoughts.  Make sure you acknowledge that.  When appropriate, also mention how his ability, talent, or expertise was commendable.

3. Focus your comments.  Try to think about just a few things to comment on.  You may want to write down two or three things that impacted you, or a couple of things that you think the audience truly needed.

4. Do not put down the speaker.  Try to highlight the speaker’s good points.  If some things could have been done better, point them out privately.  Do not give any negative criticism, unless there was something outrageously wrong. 

5. Do not add more insight.  Some have made the mistake of adding to the message or giving another point.  This is unwise and at times disrespectful.  Allow people to think about the speaker’s message and thoughts, not yours.

6. Emphasize application.  It is helpful to share how you will apply what you learned or point out how those in the audience can do so.  When needed, you may even repeat a challenge or give a challenge similar to one previously given.  Be sure you have personally made a decision on the message before you challenge the audience.

7. Be creative.  Think of your words well. You may also try connecting the message with the communion charge, or with a previous testimony.  These may add flavor to your response.

VII.
Conclusion

Exposition is a new mindset that seeks to present God’s words in the clearest and most understandable forms.  It presents solid pathways from sermon preparation to sermon delivery.  It enhances the preacher’s conviction and presentation.  Studying it is worth the effort.

God has blessed each one of us in incredible ways.  Aside from our salvation, the Lord granted us free access into his heart through his Word.  Along with this, He has placed in many of our hearts the desire to preach.  For those who have heard this call, I pray that you will strive to become better for Him and for His cause.  May the Lord bless our efforts to grow in this area of ministry.
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Figure 1. Developing a Sermon with Personal Experiences more than Biblical Study
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