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Introduction



The motivation for preparing this material can be traced back to three basic convictions.  One, those who preach and teach the Word of God have a responsibility to keep growing in their ability to communicate God's message.  A part of this growth must be in the preparation of the message itself.  Improving speaking ability is one thing, but improving sermon development is yet another, and both are essential.



Two, the more biblically-based our lessons are, the more impact they will have on the hearts of our hearers.  Hopefully, all of our sermons are biblically true, but they may not be as biblically powerful as they could be.  Within the next several pages, four different types of sermons will be explained and evaluated.  All four types have their place, but the more closely a direct textual approach is used, the better the lesson will generally be.  Therefore, our focus will be on developing textual type sermons.



Three, our Saturday night “pit-in-the-stomach,” “why-did-I-wait-so-long-to-start” approach to sermon preparation is neither fun nor effective (and maybe not righteous!).  Learning to develop better lessons in much less time is obviously a worth-while endeavor.  It frees us up to use our weekends (or other pre-teaching times) for both relaxed lesson preparation and for other vital Kingdom-advancing activities.  Let's learn to prepare better sermons in less time and keep our personal focus on making disciples!



	Gordon Ferguson

























Basic Types of Sermons/Lessons

Narrative (or story telling) – using a Bible passage or several passages to develop a practical story.

Advantages:

Can be very interesting and inspirational.

Makes the Bible seem especially relevant and real.

Disadvantages:

Takes a skilled speaker and very careful preparation.

Lacks the power of reading and explaining specific scriptures.

The listener is not likely to remember exact scriptures (nor key points).

The speaker may be the focus more than God in the minds of those listening.

If training other speakers is a part of your role, this approach is very difficult to teach, since those effective at it have special gifts that most others do not.



Topical – selecting a topic or subject and using any relevant Scriptures to develop the lesson.  (For example, “grab an idea, and go everywhere preaching the Word!”)

Advantages:

Application to specific perceived needs is readily accomplished.

Outlines can be quickly developed.  (For example, think up three points, add a poem, and let ‘er rip!)

Disadvantages:

Is too dependent on the judgment of the speaker (mostly meets needs obvious to him).

Does not leave hearer with enough Scripture learned more in-depth.

Can be difficult to follow (not easy to jump around to different passages).

Can easily become a crutch to the speaker who tends to procrastinate in sermon preparation.



Multi-Text – preaching several texts which explain a given subject area somewhat equally, such as the characteristics of a disciple in the book of John (8:31-32; 13:34-35; 15:1-8).

Advantages:

Much more biblically focused than the foregoing types.

Listeners remember more Scripture and more of its in-depth explanation.

Often has more the “ring of authority” to it, especially to a visitor who is less convicted about the authority of Scripture anyway.

Done correctly, the speaker must study the Bible more in-depth to prepare the sermon.

Disadvantages:

If prepared inadequately, may seem more tedious and less interesting.

For newer visitors, can be harder to find the different passages (if different biblical books are used for the texts).

While it provides more in-depth learning of Scripture than the previous sermon types, it gives somewhat less than the textual type of sermon.





Textual (or expository) – a more in-depth development of one passage into all of 			the main points in the sermon.

Advantages:

By design, the most detailed study of a biblical text.

More of the Scripture will remain in the memory of the hearer, as will the other parts of the lesson emphasized (a later reading of the text itself tends to remind one of the applications made in the sermon).

The visitors will be more impacted on the authority of the Word.

The speaker will become a deeper student of the Word.

By exposing a text, God can meet needs in the audience that the speaker may not perceive himself.

When doing a series (such as preaching through a book a chapter at a time), people can study in advance and afterwards in a systematic manner.

Disadvantages:

The only real disadvantage occurs when inadequate preparation is done by the speaker.

To the extent the speaker is not adequately trained in developing such lessons, the end result can be less than excellent and time-consuming in preparation as well.

Therefore, a very practical and systematic approach to textual sermon development will be offered in the following pages!

Two basic needs of the speaker will be met: the quest for excellence and the saving of much preparation time.





Finding a Sermon/Lesson Idea

Assigned to you.

Title (use key words to direct your development of the speech).

General idea.

Occasion and audience.

A specific need or problem to address.

Passage.

Combination of some of the above

Discovered by you.

Basic human need.

“Flash of inspiration” (write down immediately).

Personal contact or experience.

Planning notebook (seed ideas).

Scripture reading and study.

Previously used ideas (with fresh approach).

Combination of some of the above.





Selecting an Appropriate Scripture Passage

Find one which corresponds as closely to your speech idea as possible.

How to find such a passage:

Own knowledge of the Bible.

Advice from others.

Aids such as topical Bible, concordance, other spiritual books.



Studying the Passage Selected

Be careful not to force it to exactly correspond with your idea (study it in context).

Creative research includes:

Read the passage several times in your favorite translation.

Read it in other translations.

Write out an initial interpretation of the individual verses and passage as a whole.

Using reference materials, study more in depth the background of the passage and the Bible book in which it is found.

Background of the Bible book includes:

Information about the author.

Information about the original recipients.

Date and purpose of writing.

Literary style of book.

Data about times during which book was written.

Key characteristics of the book; issues and problems treated within the book – for example, the epistles of John are dealing with the Gnostic heresy.

Background of Bible passage includes:

Historical factors (customs, politics, etc.) – Example: Engagements in the first century Jewish culture were binding to the point that a break up necessitated a divorce (Matthew 1: 19).

Grammatical factors – Example: In 1 John 1:7, the verb tense of the word “purifies” indicates a continual action.  Thus, as we walk in the light, the blood of Jesus washes our sins away on a continual basis.

Dictionary factor (specific meaning of key words) – Example:	the word “justification” is a legal term in the original language meaning “innocent” or “not guilty.”  Therefore, a Christian has an absolutely right standing before God.

Cross-reference factor (parallel or closely related passages) – Example:  “Letting the word of Christ dwell in you richly” (Colossians 3:16) is paralleled with “being filled with the Spirit” (Ephesians 5:18-19).

Literary factor (type of language) – Example: Matthew 24 uses apocalyptic language.  Thus, an attempt to interpret the symbolic language literally will lead to incorrect conclusions.

Developing conclusions of study.

State exact meaning of passage in context (to the original readers – God’s then).

State how it applies to your audience (God’s now).

State your purpose(s) in using it (what do you hope to accomplish?).

Do your study early enough to allow time for maturing the speech (through prayer, meditation, discussion with others).

Note: The more familiar you are with a text to begin with, the less in-depth you may need to study it.  However, more in-depth study, even of a familiar passage, always provides fresh insight and confidence.  Better too much study than too little!

Outlining the Speech

	The importance of logical outlining cannot be overstated.  It enables the speaker to 	remember the outline without frequent reference to his notes.  It enables the hearers to 	remember the main points much better afterwards.



Select a working title which basically encapsulates the meaning and purpose of the passage studied ( if desired, a public title can be used for interest’s sake).

Roman numeral points (main points) should equally relate to the title and divide or explain it.

Make them very distinct in the presentation.

No “automatic transmission” transitions – use a stick shift and let the audience recognize the transitions.

Sub-points should do the same in dividing or explaining each of the main points.

Development of support material from text selected or from other passages.

Explicit information from the exact text is most helpful.

Next, use explicit information from immediate context (surrounding verses).

Implicit information from both text and context is fine to use, but the more obvious the points are, the better for the audience (easier to see and trust).

Cross-references from other parts of the Bible can be used for support, explanation, and application as needed.

Include within the outline of the Body of the speech the practicals – explanations, applications and illustrations.

Explanations:

Explain whatever may be unclear to your particular audience.

Some items needing explanation may be the background of the passage or book if relevant to the purpose of your lesson (definitions, grammar construction, context, etc.).

Applications:

Make it personal and specific.

Show why your listeners should act on the lesson point and how to act.

Even if convicting in nature, make it positive and inspirational!

Illustrations:

Types – object lessons; hymns and poetry; facts and figures; personal experience; anecdotes; testimony of others; humor; poetic speech; other quotations.

Sources – Bible, science, literature of all types, history, personal experiences, sports, current events, arts, visual sources (movies, TV), politics, other lessons you have heard.

Conclusion:

Summarize main points of sermon body.

Make a final application of the purpose(s) of the sermon (a great illustration is often very effective at this time).

Make a final appeal to act on what they have learned (be specific and inspirational).

Introduction:

This part of the outline will normally be developed last because you then know fully what you are introducing!

Begin by gaining both attention and interest (the use of questions or illustrations is an excellent way to accomplish this goal).

Next, introduce the subject of the sermon (normally you mention both title and text).

Finally, provide a logical transition to the Body (main points) of sermon.





Sample Outline as a Demonstration of the Outlining Process



DEATH TO SELFISHNESS

(Philippians 2:1-18)

Introduction:

If you had to pick out what your top three sinful tendencies are, what would your answer be?

How many of you thought “selfishness”? (I did – pride and selfishness are both ingrained in my sinful nature!)

Thankfully, we can crucify these sins with the help of God.

Turn to Philippians 2:1-18 for some great direction in developing unselfishness.



Body:

Develop Unselfish Attitudes (verses 1-11)

Concentrate on love and unity (verses 1-2).

Concentrate on the needs of others (verses 3-4).

Concentrate on the example of Christ (verses 5-11).

He was humble.

He was sacrificed.

He was rewarded – see 1 Peter 5:5-6.



Develop Unselfish Actions (verses 12-13)

Obedience is demanded (verse 12).

Even when no one is checking up on you.

It is your salvation – take responsibility.

Be sober – fear and trembling.

Obedience is possible through God (verse 13).

He creates righteous desires in us through his Word.

He provides the power to follow through by his Spirit (Ephesians 3:16-21).



Develop Unselfish Speech (verses14-18)

Disciples are not complainers! (verses 14-15).

To stand out like stars, we must be different than the world!

See Ephesians 4:29-32.

Disciples are communicators! (We hold out the Word of life.)



Conclusion:

Death to selfishness can only be achieved when we replace it with selflessness!

Selflessness can be defined as unselfish attitudes, actions and speech.

What do you most need to change in these areas?

Write out a plan, share it with a friend and then let’s die to selfishness!





A Practical Approach to Developing Basic Text Outlines Quickly



An experienced, trained speaker can develop the main points from a Scripture quickly.  

The easiest way to learn this approach is to begin with one verse and obtain all main points from the verse.

Once this approach is effectively used on shorter texts, the length of the passages developed should gradually increase.

The following examples are given to illustrate this approach with increasingly longer texts.

The sample brief outlines will use texts of one verse, two verses, a paragraph and then one chapter (or multi-paragraph).

Once the basic outline and title is developed, then the other details can be added much more easily.

Notice the basic principles of outlining being used (especially in the way the titles capture the basic thrust of the passages used; and in the way the main points equally relate to each other in breaking down the title).

Keep in mind that there are no absolutes in such development of texts as far as the wording of the titles and main points are concerned.  (It may be a matter of good, better and best or simply a matter of personal preference.)





Sample Basic Text Outline



	One Verse Sample



A SPIRITUAL CHOICE

(Joshua 24:15)



The Choice Is Demanded (Choose!)



The Choice Is Personal (Choose for yourselves)



The Choice Is Urgent (This day)



The Choice Is Inevitable (Whom -- not if)













 Two Verse Sample



GREAT CERTAINTIES OF LIFE

(Hebrews 9:27-28)



The Certainty of Death (verse 27a)



The Certainty of Judgment (verse 27b)



The Certainty of Salvation (verse 28a)



The Certainty of Christ’s Return (verse 28b)



	

Paragraph Sample



CHRIST, THE MIGHTY DESTROYER

(Hebrews 2:14-18)



Christ Destroyed Man’s Enemy (verse 14)



Christ Destroys Man’s Fears (verse 15)



Christ Destroyed Man’s Sins (verse 17)



Christ Destroys Man’s Weakness (verse 18)





 Multi-Paragraph Sample



FROM MIRE TO MAJESTY

(Luke 15:11-24)



Wake Up! (verses 11-17)



Get Up! (verse 20)



Fess Up! (verses 18,19,21)



Live It Up! (verses 22-24)



Wise Up!  (verses 25-32)







NOTE:	Catchy title and main points can be used effectively to heighten interest and increase memory.  However, it can be taken too far, as the following outline of the same text illustrates!



His Madness

He wanted his tin.

He surrendered to sin.

He gave up his kin.



His Badness

He went to the dogs.

He ate with the hogs.

He hocked all his togs.



His Gladness

He was given the seal.

He ate up the veal.

He danced a reel.





Actual Sermon Preached From This Text



COMING HOME

Luke 15:11-24

Salvation

INTRODUCTION:

Title – for most of us, that’s a very special concept.

Me going back to Boston; back to Shreveport; men and women back from the Persian Gulf War or the more recent war in Iraq.

Today, we are going to talk about a homecoming more special than any of these.

Text read.

This passage is about getting right with God, being saved.

What does it take to come home to God – what must we do?



BODY:

Wake Up!

To the devastation of sin – it’s real (Chinese boys at UCSD, balancing the scales idea).

Sin looks great, but it is terrible in the end.  There are always consequences (kid driving nails in post and then pulling them out).

The effects of sin are obviously progressive.

Unchecked sin is like having a time bomb in pocket (Satan patient).

Our families – Uncle Hubert; others – great when kids young, now a mess.

Sin begins in heart, may stay hidden a long time (deal with heart!)  Les Miserables words to song.

To the nature of God.

He loves you, but he will not force you – will let you ruin your life! (no false sense of security here).

Will not compromise His standards (did not go accept him in the pig pen).   The old Grandfather in the Rocking Chair concept is not God.



Get Up!

Make a decision.

Deal with reality – life short; death certain; eternity long.  Many examples of people just like you dying before they acted on what they knew to be true.

Make a decision to get your life right with God!

Act on it!

Too cautious (I’ve heard this or that... – what does the Bible say?)

Too fearful – make a decision to do right!  God will help follow through.

Too indecisive – procrastination; “wait until later” is a decision that is saying to God, “I will not now!”

Today is day of salvation (Acts and conversion stories).  



Fess Up!

Face reality.

Look at sins honestly; look at relationship with God (willing to swallow pride).

Let the Bible be your standard.

Surrender to God.

Prodigal had a plan, but he was willing to submit to God’s plan.

Galatians 3:26-27; Ephesians 4:4-6; Colossians 2:6-12 (this shows that infant baptism and evangelical baptism are unbiblical).

God’s love – question:  will God run?  Answer:  YES!



Live it Up!

Because we have a Father who is willing to forgive completely (story of the dad telling his son how big God’s love was).

Because we have a new beginning (no blackmail).

Because we have a new family.

Because we have a new purpose.

The little saying in the front of my Bibles (Never give up your life for anything that death can take away.)

Great American Dream – watching a couple on our street working on their house – won’t satisfy.

Because we have a new destiny (Heaven is our real house) – Revelation 21:1-5 (elaborate).



Wise Up!  (Some of us need this one.)

The older brother (Luke 15:25-32).

He was the religious one.

He was surprised by the music and dancing – that was not his idea of life with the Father.

He acts like a spoiled, envious brat, but the Father pleads with him.  His attitudes were clearly duty oriented.

Instead of rejoicing with those who rejoiced, he only thought of himself.

The sad part is that he had it all and didn’t know it.  (Like the guy on the cruise ship eating crackers and potted meat when the meals were included in the ticket!)

What about you?

What is your idea of life in the Kingdom?

Are you envious of others who are specially blessed or who are honored?

How do you feel about being in the Kingdom right now?  (Is it a burden or a blessing; obligation or opportunity?)



CONCLUSION:

Come home to salvation (baptism now – 1 week challenge).

Come home to God – are you the older brother?  Filled with duty instead of desire; performance instead of opportunity and privilege?

Wherever you are, the Father is looking and longing, begging and pleading for you to come home.







Assignments For Developing Your Own Skills

Study the passage

Using the approach described under the above section entitled “Studying the Passage Selected,” study out 1 Corinthians 10: 1-13.

To correctly interpret the passage, you need to study it in the overall context of chapters 8-10.

Take the time to follow the approach closely – otherwise you will miss the depth of the passage itself.



Explanations:

Which of the main points in each of the four sample sermons will most likely need more detailed explanation? 

Explain why you made your choice in each case.

Provide an approach to explaining each of those four points (one per sermon).

Use the principles suggested in the above section entitled:  “Outlining the Speech” – “Explanations.”



Applications:

Similarly, develop one application for each of the main points in the same sermons.

Use the principles suggested in the above section entitled:  “Outlining the Speech” – “Applications.”



Illustrations:

Come up with one illustration for each of the main points (Roman numerals) in the four sample sermons.

Refer back to the above section entitled:  “Outlining the Speech” – “Illustrations,” and use different types and sources of illustrations.  (We tend to use the same type[s] repeatedly.)



Write a Conclusion for each of the four sample sermons using the guidelines 	explained 	in the above section entitled:  “Outlining the Speech” – “Conclusions.”



Write an Introduction for each of the four sample sermons using the guidelines 		explained in the above section entitled:  “Outlining the Speech” – “Introductions.”



Develop a brief Text Outline (similar to the four sample outlines – title and 	main 	points) for each of the following texts:



Hebrews 12:11



1 John 2:15-17



Colossians 4:2-6



2 Corinthians 4:1-8



Finally, develop a complete textual sermon outline using all of the principles that have 	been taught in this material.

Assigned subject:  “The Joy of Jesus”

The rest is up to you!  A disciple is a learner – demonstrate what you have learned!
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